October 2003

BY-LAWS FOR THE SELECTION OF CLUB CAPTAINS AND VICE CAPTAINS

1. All candidates shall be:
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Fully paid up members of Ware Swimming Club

14 years of age

Have demonstrated a responsible and mature attitude

Train and be selected for galas on a regular basis

Be able to organise, support and motivate swimmers in liaison with the
team managers

Have demonstrated team commitment

Be popular and well known member of the club

Be able to attend and positively contribute to the running of the club via
the Ware Swimming Club Committee

2. Club Captains and Vice Captains will be appointed by the Committee in time
for the Annual General Meeting. Any swimmers that would like to be
considered for the position of Captain or Vice Captain should contact their
appropriate team manager no later than 30 September.

3. Vice Captains will be required to support the Club Captain but not attend
Committee meetings.

4. Should a Club Captain or Vice Captain fail to support the team on the
poolside during galas on more than three consecutive occasions without a
valid reason, the Committee will have the power to appoint a successor.



